
Transforming challenges into solu�ons 
by driving innova�on and order. 

At Thelan, the world is our project. 

Technical
Professional
Services
Take your outcomes from desire to reality with 
the guidance of Thelan’s master team

program 

management 

Delivering projects that exceed 

budget 

 
 

Pmo  

support 

Upholding standards and  

enhancing processes to improve

project outcomes 

 
Project  

controls 

Consistent and reliable project 
management and control from 

planning development to project 
closeout 



  
Washington, DC 

Phone: 202.817.2000 Fax: 202.817.2009 E mail: bd@thelan.us HTTP://WWW.THELAN.US

Houston, TX

Transforming challenges into solutions 
by driving innovation and order. 

At Thelan, the world is our project. 
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budget as you meet your desired outcomes. Thelan has a history of excel-
- -

 

 

Thelan’s Project Controls team is led by PMP-
to implement varied tools and techniques to monitor and control 
project schedules. This includes: developing and controlling pro-

ing updates and schedule maintenance, and strategic re-planning 
and schedule crashing where required.   

Thelan has documented past performance in developing, maintaining, and 
controlling project plans for both federal and private ini�a�ves. A 
highly-skilled team of consultants can provide PMO support in a variety of 
ways, including: iden�fying and correc�ng project risk areas, quality 
assurance and control, program repor�ng, ad hoc support, por�olio 
management, por�olio priori�za�on and ra�onaliza�on, and more. All 
PMO support plans are custom created for each client’s unique needs and 
context.  

Delivering Value through planning, management, analysis, and execu�on.

Certi�ed Small Disadvantaged Business
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