' Transforming challenges into solutions
by driving innovation and order.
At Thelan, the world is our project.
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TECHNICAL PROFESSIONAL SERVICES

Delivering Value through planning, management, analysis, and execution.

Between kickoff and completion, many projects spin out of control, ex-
ceeding budgeted time and resources and reducing positive impact. With
a dedicated team of Thelan experts, your projects will stay on time and on
PROGR AM budget as you meet your desired outcomes. Thelan has a history of excel-

lence supporting large-scale project implementations with industry-
MANAG ENT certified experts working together to ensure project success.

Thelan has documented past performance in developing, maintaining, and
controlling project plans for both federal and private initiatives. A
highly-skilled team of consultants can provide PMO support in a variety of
ways, including: identifying and correcting project risk areas, quality
assurance and control, program reporting, ad hoc support, portfolio
management, portfolio prioritization and rationalization, and more. All
PMO support plans are custom created for each client’s unique needs and
context.

Thelan’s Project Controls team is led by PMP-certified professionals
to implement varied tools and techniques to monitor and control

PRO]ECT project schedules. This includes: developing and controlling pro-
gram plans, Earned Value Management, Critical Path analysis, ongo-
CONTROLS ing updates and schedule maintenance, and strategic re-planning

and schedule crashing where required.

HUBZone SB‘

Historically Underutilized Business Zone U.5. Small Business Administration
cC E R T I F | E D Certified Small Disadvantaged Business
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