THELAN

STRATEGIC PLANNING

Complex problems meet

sustainable and holistic solutions

ORGANIZATIONAL
MANAGEMENT

Combating dysfunction with
Strategic realignment and plan
implementation

uality support an

nsultats will v\(with you

ide your project to misson readiness.

Transforming challenges into solutions
by driving innovation and order.
At Thelan, the world is our project.

PROJECT PLANNING &
CONTROLS

Development, monitoring, and
control from idea to execution

our vision— no matter what it takes



' Transforming challenges into solutions
by driving innovation and order.
At Thelan, the world is our project.

MANAGEMENT CONSULTING

With decades of combined experience in Project Management, our team of consultiung experts, is
positioned to provide high quality support and guide your project to misson readiness.

Thelan consultants will work with you to realize your vision— no matter what it takes

Thelan’s Strategy Practice has a history of providing services to high-level

STRATEGIC

clients in the federal and commercial space. Service areas include: Change
PLANNING Management, Organizational Development, Process Improvement, IT/
Cybersecurity, Advisory services, and more.

At all levels, expert Thelan team members develop standardized tools and
processes to support diverse client needs and goals. This includes PROJECT

organization-wide initiatives such as establishing a Project/Program Man- PLANNING &
agement Office or department-specific goals like building meaningful, in-

formative reports that align to strategic goals. CONTROLS

Mismanagement of resources can sabotage even the best ideas. From
ORGANIZATIONAL

physical resources to time and funds, Thelan’s Organizational Management

MANAGEMENT team will support your strategic goals with optimal resource allocation and
management.
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